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Ha Noi, ngay 21 thang 6 nam 2023

HQI PONG QUAN TRI
CONG TY CO PHAN NOI HOI VIET NAM

- Can cu Luat Doanh nghiép,

- Can cir Piéu 1¢ Cong ty Co phdn Néi hoi Viét Nam dd dwoc Pai hdi d(;ng c6
dong thong qua;

- Can cit Nghi quyét ciia Héi dong quan tri Cong ty C6 phan Noi hoi Viét Nam
hop ngay 20 thang 06 nam 2023.

QUYET PINH

Piéu 1: Triéu tdp Dai hoi ddng c6 dong thuong nién Cong ty cb phan Nbi hoi
Viét nam nam 2023.

- Thoi gian: 7h sang thtr tw ngay 28 thang 6 nam 2023.
- Pia diém: Tai tru s& Cong ty ) phﬁn Noi hoi Viét nam
T 18 thi tran bong anh — Ha noi
M: Hinh thtrc t6 chire Dai hoi: Pai hdi toan thé ¢ dong.

Piéu 3: Quyét dinh nay dugc thong bao cong khai t6i toan thé co dong cua
Cong ty d¢€ thuc hién.
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Noi nhan:

- Thanh vien HDQT. : -

- Dang 1y, Cong doan Cong ty. CHU TICH HPQT

- ban diéu hanh, ban kiém sodt. D G Bhwin
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- cac don vi cua Cong ty.
- Luu TC-HC, HPQT.
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CHUONG TRINH
Dai hoi dong co dong thuwong nién nam 2023
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Thoi gian Noi dung Nguwoi diéu hanh

7°00- 8"20° | Pon tiép Dai biéu va cb dong. Ban t6 chitc
8"20 - 8"30° Khai mac, chao co, gi6i thiéu Poan chu tich. Ong Vii ngoc Ta
8"30-8"35 | Chu tich doan giéi thiéu Poan thu ky. Ong Luong cong thuin
8"35-8"40 | Bao cdo tu cach c6 dong du Dai hoi. Ban kiém soat
8"40- 9"00 Béo cdo cong tac quan 1y diéu hanh doanh nghiép, | Chu tich doan

két qua SXKD nam 2022 va ké hoach san xuit nim

2022
9" 00-9h15° |Bao c4o tai chinh da duge kiém toan cho nidm tai | Chi tich doan

chinh két thiic ngay 31 thang 12 nam 2022.
9"15-9"35 Mirc chi tra thu lao cho HDQT,BKS. Chu tich doan
9"35-9"40" | Dy thao phuong 4n phan chia loi nhusn ndm 2022. | Chu tich doan
9"40 - 9"45 Bio c4o cta ban kiém soat naim 2022. Ban kiém soat
9"55-11"05 | Pai hoi tién hanh théo luan. Chii tich doan
11"05- 11"10 | Bau ban kiém phiéu.( ctr tai hoi truong ) Chi tich doan
11"10-11"40 | Biéu quyét thong qua céac chi tiéu. Chu tich doan
11"40- 1145 | Bao céo két qua biéu quyét cac chi tiéu. Poan thu ky
11"45-11"50 | Thong qua bién ban Dai hoi. Doan thu ky

11"50'- 12"00°

Bé mac Dai hoi

Ban t0 chtre

Noi nhdn:

- Thanh vién HPOT, BKS. Vo et MAM /
- Dang uy, Cong doan Cong ty.

- Ban diéu hanh.

- Cdc don vi cua Cong ty.
- Luu VPTH, HDQT.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
NOI HOI VIET NAM Doc 1ap - Tu do - Hanh phuc

Ngay thang 06 nam 2023

GIAY UY QUYEN
Du hop Pai Hji Pong C6 Pong nam 2023

-Toiténla: ... Mi s6cOdong ........ccco......
CCCD (hodc hd chiéu): ................ NEAY CAP.......ee...... NOi CAP...eeveeeen ...
Dia chi thuong trl: ...
Dién thoai i8N 1ac: ......covneii e La cb dong C.ty,

S8 €O PhAN BIEU QUYEE .. .eveeee e,
- Nay toi uy quyén cho ong (ba): ................ccoeeeen... Mi Sé codong :.........
CCCD (hodc hd chiéu): ................... NEAY CAP....eveen.... NO1 CAP...evvenenn..
Dia chi thuong trll: ... e
Dién thoatl HEn 1ac: ... oo

- N6i dung uy quyén:

Thay mt téi dw Dai Hpi Pong cé Péng Cong Ty Cp Néi Hoi Viét Nam .
Nguwoi dgi dién nay cé thim quyén va trach nhigm tham gia théo ludn, biéu quyét, quyét
dinh cdc vin dé lién quan dén quyén va nghia vu ciia soé cé phdn : ... ... .. ...
Duwoc iy quyén tai dai hoi dong co dong nam 2023, theo quy dinh ciia phdp ludt va diéu 1
Cong Ty c¢é Phan Noi Hoi Viét Nam.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro ho va tén) (Ky va ghi ro ho va tén)

Ghi chii :- Nguoi dwoc 1y quyén mang theo gidy ity quyén (ban goc) va CCCD ( ban goc ) dé
lam thu tuc dang ky khi vao du hop.
- Gidy 1ty quyén phdi ghi ddy di théng tin



CONG TY CP NOI HOI VIET NAM
T6 18, thi trian Péng Anh, Huyén Pong Anh, Ha Noi

BAO CAO TAI CHINH TOM TAT - TOAN CONG TY

Niam 2022 (da dwoge kiém toan)

1. BANG CAN POI KE TOAN

Don vi tinh: VND

TAI SAN Mi sb Nim 2022 Nim 2021

A. TAT SAN NGAN HAN (100 = 110 + 120 + 130 + 140 + 150) 100 93.356.693.486 | 128.760.589.688
I. Tién va cac khoan tuong dwong tién 110 9.921.765.364 3.045.854.457
1I. Cac khoan déu tu tai chinh ngin han 120 0 0
IIl. Céc khoan phai thu ngan han 130 31.141.141.455 48.067.947.389
IV. Hang ton kho 140 52.293.530.071 77.327.913.931
V. Tai san ngén han khéc 150 256.596 318.873.911
B.TAI SAN DAI HAN (200 = 210 + 220 + 240 + 250 + 260) 200 28.120.943.899 |  30.331.327.375
I. Cac khoan phai thu dai han 210 0 0
1. Tai san ¢ dinh 220 23.822.479.101 25.495.554.477
1. Tai san ¢ dinh hitu hinh, vo hinh 221 23.822.479.101 25.495.554.477

- Nguyén gia 2 89.541.649.906 |  89.541.649.906

- Gid tri hao mon luy ké (*) 223 -65.719.170.805 | -64.046.095.429

II1. Bét dong san dau tu 240 0 0
V. Cac khoan déau tu tai chinh dai han 250 0 0
V. Tai san dai han khac 260 4.298.464.798 4.835.772.898
TONG CONG TAI SAN (270 = 100 + 200) 270 | 121.477.637.385 | 159.091.917.063

NGUON VON Mai sé Nim 2022 Nim 2021

A. NOQ PHAI TRA (300 = 310 + 330) 300 76.654.908.677 | 114.472.697.460
I. No ngin han 310 76.506.108.677 | 114.233.297.460
1. Phai tra nguoi ban ngan han 311 207.110.796 1.156.787.983

2. Ngudi mua tra tién trude 312 9.275.082.302 |  28.150.708.825

3. Thué va cic khoan phai nop nha nudc 313 574.184.972 942.887.544

4. Phai tra nguoi lao dong 314 2.300.000 0

5. Chi phi phai tra ngan han 315 47.705.838 35.622.851

6. Doanh thu chira thuc hién ng'fm han 318 0 6.625.000.000

7. Phai tra ngan han khéc 319 24.562.027.342 |  31.455.169.723

8. Vay va no thué tai chinh ngan han 320 41.347.442.930 |  45.460.926.292

9. Quy khen thuong, phuc loi 322 490.254.497 406.194.242
I1. Ng dai han 330 148.800.000 239.400.000
B. VON CHU SO HU'U (400 = 410 + 430) 400 44.822.728.708 44.619.219.603
1. Von chii s¢ hiru 410 44.822.728.708 |  44.619.219.603
1. Vén dau tw cua chu so hiru 411 34.228.190.000 [  34.228.190.000

2. Thing du vén cd phan 412 5.055.062.000 5.055.062.000

3. Vén khac cta chu so hiru 413 3.466.188.885 3.466.188.885

4. Quy déu tu phat trién 417 1.526.453.413 1.526.453.413

5. Loi nhudn sau thué chua phan phéi 420 546.834.410 343.325.305
TONG CONG NGUON VON (440 = 300 + 400) 440 | 121.477.637.385| 159.091.917.063

Toan Cong ty 1




CONG TY CP NOI HOI VIET NAM
Té 18, thi tran Pong Anh, Huyén Pong Anh, Ha Noi

II. KET QUA HOAT DONG KINH DOANH

Don vi tinh: VND

Chi tiéu Ma so Niam 2022 Niam 2021
1 2 4 5
1. Doanh thu ban hang va cung cap dich vu 01 152.069.049.308| 123.992.082.361
2. Cac khoan giam trir doanh thu 02 0 0
3. Doanh thu thudn vé ban hang va cung cép dich vu 10 152.069.049.308| 123.992.082.361
4. Gia von hang ban I 137.444.241.960[ 109.743.071.052
5. Loi nhudn gop vé ban hang va cung cép dich vu 20 14.624.807.348 14.249.011.309
6. Doanh thu hoat dong tai chinh 21 394.538.605 337.572.052
7. Chi phi hoat dong tai chinh 22 3.113.997.797 3.239.158.009
8. Chi phi ban hang 24 47.302.000 12.135.000
9. Chi phi quan ly doanh nghiép 25 10.976.096.422 11.107.568.890
10. Lgi nhuén thu_?m tir hoat dong kinh doanh 30 881.949.734 227.721.462
11. Thu nhép khac 31 312.587.492 345.071.633
12. Chi phi khac 32 540.955.816 52.390.179
13. Loi nhuin khac (40 = 31 - 32) 40 -228.368.324 292.681.454
14. Tong loi nhudn ké toan trude thué (50 = 30 + 40) 50 653.581.410 520.402.916
15. Chi phi thué TNDN hién hanh 51 306.747.000 277.077.611
16. Chi phi thué TNDN hodn lai 52 0 0
17. Loi nhudn sau thué TNDN (60 = 50 - 51 - 52) 60 346.834.410 243.325.305
18. Lii co ban trén cd phiéu (*) 70 101,33 71,09
1II. CAC CHI TIEU TAI CHINH CO BAN
CHI TIEU dvt|  Nam 2022 Niim 2021
1. CO CAU TAI SAN (%)
- Tai san dai han/Tong tai san % 23,15 19,07
- Tai san ngén hanfTSng tai san % 76,85 80,93
2. CO CAU NGUON VON (%) )
- No phai tra/Tong nguon von % 63,10 71,95
- Nguon von chu so huu/Tong nguon von % 36,90 28,05
3. KHA NANG THANH TOAN (LAN)
- Tong tai ban/Tong ng phai tra lan 1,58 1,39
- TSLD va PT ngén han/Téng no ngan han lan 0,13 0,03
4. TY SUAT LOI NHUAN (%)
-Ty suat loi nhuan trudc thue/Tong tai san % 0,54 0,33
- Ty suat loi nhudn sau thue/Doanh thu thuan % 0,23 0,20
=Ty sut loi nhudn sau thué/N guon von chu so hiru % 0,77 0,55

Neuwoi lap

NGUYEN THI THU HUYEN

Toan Cong ty

Ké toan truomg

NGUYEN THI THU HUYEN

Tong Giam doc




CONG TY CP NOI HOI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
S6  /BC-HPQT Poc 1ap-Tu do-Hanh phic

Ha ngi ngay thang 06 nam 2023

Dy thdo BAO CAO
Cong tac quan tri, diéu hanh doanh nghiép,
két qua SXKD nim 2022 va chi tiéu nhiém vu SXKD nim 2023.

A, NHUNG KHO KHAN, THUAN LQI TRONG CONG TAC QUAN TRI DN
KHI TRIEN KHAI THU'C HIEN KE HOACH SXKD:

I. KHO KHAN:

1.1, Nam 2022 tinh hinh kinh té ca nudc va trén thé gii c6 nhiéu bién dong. Nhiing
bién dong 16n vé gia ca nhién liéu dt anh hudng rat 16n dén cac cong ty sir dung Noi hoi.
Céc tap doan kinh té 16n cta nudc ngoai dau tu vao Viét nam ciing chiu anh hudng do d6
nhu cau dau tu may mac, thiét bi trong d6 co ndi hoi va thiét bi ap luc cho phat trién san
xudt giam nhiéu.

1.2. Do 13 suat vay ting cao (C6 thoi diém 13i vay 1a 12,1%) nén cong tac tai chinh ciia
cac doanh nghiép gip rat nhiéu kho khin, Cac hop dong Cong ty da ky két va ché tao xong
san pham nhung khach hang van chua thanh toan hay tam tng dé trién khai cac cong doan
tiép theo.

1.3. San pham ctia Cong ty bi canh tranh khdc liét vé gia ca chat luong va tién do. Cong
tac tiép thi va ban hang con gap nhiéu kho khan.

II. THUAN LOI:

2.1.Thuong hiéu san pham ciia Cong ty c6 phan Noi hoi Viét nam van dugc duy tri giit
virng, dugc khach hang tin tuéng, lya chon.

2.2. Poi ngii can bo, k¥ su ngay cang truong thanh ca vé chuyén mén va quan 1y cong
nghé san xut di kha ning giam sat k¥ thuat dam bao chét luong san pham xuit xudng va
cong trinh xay ldp doi hoi k§ thuat cao, nghiém ngit vé k§y thuat an toan.

2.3, Co s6 ha ting va mot s6 may méc thiét bi tuy da hét khau hao nhung van dam bao an
toan k¥ thuat con str dung duoc dé dua vao phuc vu SXKD cua cong ty.

Trén day 13 mot sb kho khin khach quan, chu quan, cac ton tai yéu diém phai giai quyét
va cac kho khan chung cua nén kinh té dat nuéc dang hién hiru cung céc yéu td thuan loi da
c6. HPQT va Ban diéu hanh véi tinh thin doan két, cau thi da timg budc thao g& kho khin,
theo sat thyc té, lang nghe cac ¥ kién dong gop, giai quyét hai hoa cac mbi quan hé nay
sinh, thuc hanh tiét kiém trong moi linh vuc dé duy tri va on dinh san xuét.

11, CONG TAC QUAN TRI DOANH NGHIEP:

1, Cong tac hoat dong cia HPQT

*, Cac viéc da thwe hién :



- Sau cudc hop Dai hoi déng cd déng thuong nién nam 2022, PHQT da td chirc mot sb
cudc hop hoi déng quan tri. Trong ndm 2022 HPQT chi t6 chirc hop hodc 1dy ¥ kién thanh
vién HDQT bang vin ban dé giai quyét mot s6 cong viéc can thiét lién quan dén quyén han
ciia HDQT theo dién bién trong qua trinh san xuat kinh doanh cua Céng ty, sau mdi cudc
hop déu ban hanh Nghi quyét cia HPQT. Céc cong viéc 16n quan trong déu phan cong cu
thé cho ting thanh vién HPQT hodc nhom thanh vién HPQT giai quyét, theo ddi giam sat
thuc hién.

- Céc cudc hop HPQT dién ra theo nguyén tic tip trung dan chu tuan tha theo diéu 1¢
cong ty, luat doanh nghiép, voi nguyén tic thiéu sd phuc tung da sd trong cac biéu quyét dé
dua ra quyét dinh dé cac thanh vién HPQT, Ban diéu hanh thuc hién.

- Cong tac quan 1y s6 c6 dong rd dang, minh bach, tao diéu kién thuan loi cho viéc sang

tén, chuyén nhuong cb phan cua cd dong.
*  Cac viéc chwa thue hién dwoc:

- Chua thuc hién hét chirc ning quyén han ctia HPQT theo quy dinh cua luat doanh

- Chua xay dung duoc chién lugc dai han cua Cong ty.

- Chua thudng xuyén giam sat hoat dong ciia ban diéu hanh.

- Chua don dbc sat sao viéc thu hoi cong ng.

2, Cong tac hoat dong ciia ban diéu hanh;

*, Cac viéc da thuce hién dwoc

- B3 thuc hién va hoan thanh cac chi tiéu ma DPai hoi déng ) dong thuong nién nam 2022
da dé ra

KET QUA SXKD NAM 2022:
STT Chi tiéu Pon vi tinh | KH nim Thuwe hién
2022 nam 2022
1 Téng doanh thu thyc hién trong nim Pong | 130 Ty 152,069 ty
2 Thu nhap doanh nghiép trudc thué Déng 0,6Ty 0,653 ty
3 Thu nhap binh quan tri¢u/ng/thg | 6,5 6,5
4 Nop ngan sach Nha nudc % | 100 100

Niam 2022 Ngoai cac chi phi thong thuong thi Cong ty phai giai quyét thém chi phi
phat sinh sau:

1, Lii vay ctia Cha nhiém c6ng trinh nam trong khoan no kho doi: 633.915.585 d

2, Tién thué dat va 13 chdm tra coa cic ndm (TUr nim 2015 tré vé trude):
537.319.585 d

Do d6 thu nhap doanh nghiép trudc thué tir khoang 1.824.16.580 d nay chi con:
653.581.410 4.

- . M6t s6 mau ma san phém da dugc cai tién, dang No6i hoi ddt da nhién liéu va dét tan
s6i dd dugc Cong ty thiét ké, ché tao, cung cip cho thi truong va duoc khach hang dang gia
cao vé chat lugng san pham, tuy nhién van can phai tdp trung nhiéu vao khau thim my va
gia thanh.



- Sap sép lai mat bang & cac xuwong va cac kho dé tan dung mat bang va kho bai tién hanh
cho thué.
*, Cac viéc chwa thue hién dugc:
- Doanh thu cac niam con thap.
- Ngoai viéc ché tao co khi, cong ty chua dinh hudng phét trién kinh doanh céc linh vuc
khac dé tang doanh thu va loi nhuan.
- Chét luong san phdm con thap, gia thanh cao nén kho canh tranh.
- Chua lam tot, cong tac tiép thi, quang céo, va dich vu sau ban hang.
- Nguoi lao dong thiéu viéc 1am, thu nhép thap, chwa c6 ¢b tic cho nha dau tu
- Chua c6 bién phap quyét liét dé ting budc trién khai cong tac thu hdi cong no cho cong ty.
Téng cong no khé doi hién con rat cao: Khoang 12, 2 ty
B, CHI TIEU SXKD NAM 2023 VA CAC GIAI PHAP THUC HIEN.
Trén co s théng ké thuc té hoat dong san xuét kinh doanh nim 2022 d3 dat duoc va
thyc té SXKD tir ddu nam 2023 dén nay:
HDQT théng nhét trinh dai hoi dong cd déng thuong nién cac chi tiéu SXKD nam
2023 nhu sau:
I, CHI TIEU SXKD NAM 2023:

1, Tong doang thu: 130 ty

Trong do: (1)Tai BPong Anh: 70 ty

(2)Tai Chi nhanh Mién nam: 60 ty

2, NOp ngan sach nha nudc: 100%
3, Thu nhap binh quan 6,5 triéu/ ng/ thg
4, Thu nhap doanh nghi¢p trudc thué: 200 Triéu

I, MOT SO GIAI PHAP THUC HIEN CHINH:

1, Cong tac td chirc:

1.1, Xem xét lai mé hinh co cdu to chuc cac don vi trong cong ty, chi nhanh mién nam
cho phl hop véi dién bién tinh hinh cta thi trudng nang cao hiéu qua san suat kinh doanh
cho toan cong ty.

1.2, Ra soat lai ndi quy, quy ché quan 1y (nht 12 quy ché tai chinh) di ban hanh dé can
thiét phai chinh sira cho phit hop véi tinh hinh dién bién thyc té cia thi trudng.

1.3, Phét huy t6t hon nita mdi quan hé trong cong tac lanh dao, chi dao, phdi hop hoat
dong ctia ban chap hanh Pang iy, Cong doan va Poan thanh nién trong moi hoat dong cua
Cong ty.

1.4, Tang cuong ky ludt lao dong, gido duc, van dong nguoi lao dong cd y thuc trach
nhiém dé xay dung Cong ty, thé hién bang cac viéc 1am va hanh dong cu thé.

1.5, Cha trong cong tac phat trién ngudn nhan lyc ca trude mat va lau dai. Ngoai tuyén
dung theo nhu cau thuc té, chung ta can phai dau tu kinh phi, bd tic dao tao nang cao tay
nghé cho nguoi lao dong hién tai dé dap tng yéu cau va phu hop véi tinh hinh SXKD cua
Cong ty.

1.6, Quan ly tbt thwong hiéu, ting cudng cong tac quang céo tiép thi véi chi phi hop 1y,
dat hiéu qua quang ba hinh anh cta cong ty véi khach hang dé ting doanh sb ban hang.

2, Cong tac chi dao diéu hanh san xuit kinh doanh:



2.1, Chu trong phat trién cong tac thi trudng ca vé chiéu rong va chiéu sau, Ting cuong
quang ba san pham trén mang, webstie can dugc tinh cdp nhat cac san pham moi thuong
suyén, ddy manh cong tic dich vu sau ban hang nhu bao tri bao dudng...Tép trung stc
manh cic don vi trong cong ty dé tham gia cac du 4n 16n trong cac nghanh cong nghiép.
Tang cuong nhiu bién phap chao hang xuét khau tai chd cho cac khach hang nudc ngoai
dau tu tai viét nam.

2.2, Tang cudng giam sat, dé cao vai tro c4 nhan cta can bd 1nh dao trong thuc thi
nhiém vu. Tang cudng trao do6i thong tin, phdi hop tdt gitta cac don vi dé hoan thanh céac
cong vi¢e tdt hon, hiéu qua hon.

2.3, Déy manh kinh doanh thuong mai cd vat tu, phu tung phu ki¢n , thiét bi chuyén
nghanh ca ndi dia va nhap khau, dap ung kip thoi cho ché tao va thi cong xy ldp. Phdi hop
nhip nhang giita ké hoach SX va ké hoach cung tng vat tu dé han ché ton kho, giam ap luc
tai chinh, giam du ng ngan hang.

2.4, Chii trong va dau tu cho cong tac thiét ké, ki thuat cong nghé v6i cac san phdm moi,
san pham cong suat 16n, cac loai 10 hoi ting s6i, dot da nhién liéu, d6t Biomas, Lo hoi dang
to hop, céc 10 hoi c6 tinh ty dong hoa cao..

2.5, Can c¢6 cac bién phap cu thé trong cong tac thu hoi cong no, can thiét phai thué cac
don vi ¢6 chuyén mon dé thuc hién viéc thu hoi cong no.

2.6, Tang cudng cong tac quan ly san xudt, giam sat cac ma hang, san pham dam bao chét
luong, my thudt cong nghiép, phai quyét liét trong chi dao diéu hanh san xuét kinh doanh,
kién quyét thyc hién giao hang cho khach hang ding tién do.

2.7, Tang cuong ky cuong ky ludt lao dong va cong tidc an toan lao dong v€ sinh cong
nghiép, thuc hién tot va thuong xuyén theo ddi cap nhat dé diéu chinh ndi quy an toan lao
dong da ban hanh dé phong tranh céc rui do c6 thé xay ra.

3, Cong tac dau tu, sira chira 16m:

3.1, Theo ddi sat viéc thuc hién ké hoach duy tu bao dudng va sta chita 16n cac thiét bi
may moc hi¢n c6 cua Cong ty.

3.2, Lap phuong an stra chita hodc thay thé mai ton dot tai nha xudng san xuat hop khoi
cu.

3.3, Lap phuong an dau tu mot s6 mdy, thiét bi chuyén dung dé ning cao ning suit, chét
luong san pham Noi hoi va thiét bi ap luc.

Véi tiém ning cua mdi nguoi chiing ta ciing véi strc manh tap thé, co sé vat chat hién
c6, v6i truyén théng C70, toan thé can b, nguoi lao dong chung ta quyét tim khic phuc
vuot qua kho khin phan dau hoan thanh cac chi tiéu SXKD dé ra dwa Cong ty c¢b phan Noi
hoi Viét nam ngay cang phat trién bén viing.

T/M HQI PONG QUAN TRI
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BAO CAO BAN KIEM SOAT CONG TY
Trinh Dai hji dong co dong thwong nién Cong ty nim 2023
Kinh giri: Quy vi Co dong Cong ty

Can cu:

- Ludt doanh nghiép cua Qué'c Hoi nuoe Cong hoa xd hoi chu nghia Viét Nam 56
59/2020/QH14 ngay 17/06/2020;

- Piéu 1¢ hoat déng ciia Céng ty c6 phan Noi hoi Viét Nam;;

- Bdo cdo Tai chinh nam 2022 ciia Céng ty cé phan Noi hoi Viét Nam (dd duwoc kiém todn).

Thyc hién nhiém vu do Dai hoi dong cb dong giao, dong thoi thuc hién ding quyén han va
chtic ning vé klem tra giam sat theo quy dinh tai Lut doanh nghiép va Piéu 1¢ Cong ty, Ban kiém
soat Cong ty co phan Noi hoi Viét Nam bao cao Pai hoi dong c6 dong két qua hoat dong ciia Ban
trong nam 2022, cu thé nhu sau:

I/. Panh gia két qua thye hién cac chi tiéu Ké hoach SXKD nim 2022 theo Nghi quyét ciia Dai
héi co dong.
1. Pic diém tinh hinh

Cong ty ¢ phan Néi hoi Viét Nam thyc hién nhiém vu ké hoach SXKD nam 2022 trong
diéu kién boi canh kinh té thé gidi tiép tuc c6 nhiéu bién dong phuc tap va bat on. Pai dich Covid-
19 dién bién phirc tap, chién sy Nga — Ucraina kéo dai, lam phat toan cau & muc cao, gia ca hang
hoa, nguyén liéu co ban dau vao tang, gia dich vu van chuyen tdng cao do tinh trang dut gay chu01
cung ung, dong Do La lién tyc tang gid. Tinh hinh kinh té trong nudc ctng chiu anh huong tryc tiép
boi bién dong kinh té toan cau; tuy ting truong kinh te dat ty 1¢ tuong ddi cao, song ty 1¢ lam phat
cling gia tang lién tuc cong voi chinh sach that chat tién té ciia Chinh phii nham giam lam phat, 1ai
suat ngan hang bién dong tang cao, ngan hang siét chidt zoom han mtrc tin dyung dan dén viéc dau tu
x@y dung co ban ngay cang han ché. Nhing bién dong 16n vé gia ca nhién liéu d6t da gay anh
hudng rit 16n dén cac cong ty sir dung ndi hoi. Cac tap doan kinh té 16n cua nu6e ngoai dau tu vao
Viét Nam ciing chiu anh hudng boi tinh hinh suy giam kinh té toan cau, mot s6 du an ndi hoi cung
cap cho céc tap doan may méc, thirc an chan nudi,... cling bi chdm lai do nhu cau dau tu ndi hoi va
thiét bi ap luc cho phat trién san xut cua cac doanh nghiép nay bi cham lai so v6i dy kién ban dau.

Véi cac chi tiéu kinh té - tai chinh ma nhiém vu ké hoach SXKD niam 2022 di dugc Pai hoi
¢ dong thong qua, dugc sy ung ho t6i da cuia Hoi dong quan tri, Ban giam dbc cung tap thé nguoi
lao dong Cong ty ¢ phan Noi hoi Vi€t Nam ciing da dong long nd luc, thue hién co ban hodn
thanh ké hoach cdc chi tiéu kinh té tai chinh, cu thé nhu sau:

KET QUA THUC HIEN KHSXKD NAM 2021

Chi tiéu K¢ hoach Thuye hi¢n %TH/KH

(0] 2 (©)) @

1. San lugng (tan)




2. Doanh thu (triéu ddng) 130.000 152.069 116,98%

3. Tong loi nhuan ké toan trudc thué (tridu dong) 600,0 653,6 108,93%

4. C6 tirc dy kién (Y/nam)

5. Thu nhép binh quén dau ngudi/thang (triéu
dong)

6,5 6,5 100,00%

2/. Panh gia tinh hinh thwe hién Ké hoach SXKD nim 2022

- Tong doanh thu thye hién: dat 152,07 ty dong, tuong tmg dat 116,98% KH va bang 122,64% so
véi cung ky ndm trudc.

Trong do:

+ San xuét, ché tao san phém: dat 52,37 ty déng; chiém 34,44%/T6ng doanh thu thuc hién; Loi
nhuan gop dat 7,18 ty déng, tuong tng dat 13,71% lgi nhuén gdp theo linh vuc va chiém 49,11%
Tong loi nhuan gdp toan Cong ty (Nam 2022 dat 6,83 ty dong, twong tmg dat 21,0% lgi nhuan gop
theo linh vuc va chiém 47,92% Tong loi nhudn gop toan Cong ty).

+ Kinh doanh xuit nhugng vat tu: dat 3,75 ty déng; chiém 2,47%/T6ng doanh thu thuc hién; Loi
nhuan gop dat 543,14 triéu déng (twong ng dat ty 1¢ 14,5% lgi nhuan gdp theo linh vuc) va chiém
3,71% Tong loi nhudn gop toan Cong ty.

+ Xay lép cong trinh: dat 95,95 ty déng; chiém 63,09%/T6ng doanh thu thyc hién; Loi nhuén gép
dat 6,89 ty dong (twong tmg dat ty 1& 7,18% loi nhuan gop theo linh vuc) va chiém 47,12% Tong loi
nhuan gdp toan Cong ty (Nam 2021, dat 6,83 ty déng tuong ung dat ty 1¢ 7,68% loi nhudn gop theo
linh virc va chiém 47,92% Tong loi nhudn gop toan Cong ty).

- Loi nhuén thuin tir hoat dong kinh doanh: dat 881,95 triéu dong (bang 0,58% Doanh thu thuc
hién).

- Loi nhuén trwée thué: dat 653,6 triéu déng, tuong rng dat 108,93% KH

Nhén xét:

Tinh hinh hoat dong SXKD cuia Cong ty trong nam 2022 gip nhiéu khé khin. Doanh thu
thuc hién dat 152,07 ty déng, tang 22,64% so voi nam trudc nhung quy moé kinh doanh da bi co hep
va giam nhiéu so véi giai doan 2010-2016 (bang khodng 65% so véi giai dogn 2010-2016), chi yéu
anh huong boi cac yéu té sau: (1) thi truong canh tranh khoc liét, stc cau giam sau do tac dong
manh boi suy giam kinh té thé gidi do tiép tuc chiu anh hudng boi dai dich Covid-19, khién gid ca
nguyén nhién vat liéu dau vao ting cao gdy anh huong 16n tdi ké hoach SXKD cua cac doanh
nghiép, dac bi¢t 1a nhiing doanh nghiép str dung nhién li¢u dot dung cho ndi hoi; (2) Mau ma, chét
lugng cta san phém ndi hoi van con bi han ché, dac biét 1a nhiing san phém ndi hoi ¢ 16m, gay kho
khan trong viéc quyét dinh gia ban san phém do thi truong canh tranh khoc liét; (3) Hoat dong kinh
doanh cta Cong ty phu thudc nhiéu vao linh vuc xdy lip cong trinh (chiém trén 60% Tong doanh
thu thuc hién), hoat dong theo phuong thirc chi nhi€ém cong trinh, hi¢u qua kinh té dat thép do ty 1€
Gia vén hang ban/Doanh thu cao (chiém 92,81%/Doanh thu theo loai hinh), ty 1& Loi nhuan
gop/Doanh thu dat thép hon so vai giai doan tir nam 2019 trd vé trude rat nhiéu (hién tai chi dat
khoang tir 7-8%/Doanh thu theo loai hinh), lam anh hudng ti hidu qua san xuét kinh doanh chung
toan Cong ty. Theo s6 liéu Bao céo Tai chinh ndm 2022 (di dugc kiém toan), chi tiéu Loi nhuan ké
toan trudc thué dat 653,6 triéu dong, tuong ng dat 108,93% KH. Tuy nhién, Cong ty dang trich
khdu hao TSCP bang 5 0% nuic trich khdu hao theo quy dinh).

Do véy, Cong ty can co giai phap va ké hoach kiém soat yéu tb chi phi dau vao (Pinh muc
kinh té k¥ thuat vat tu vat liéu cho san pham, gia ca vat tu, quy trinh san xuat dé tranh rai ro hao
hut, that thoat vat tu, tinh dung tinh du chi phi,...). Céng tv can thiét phdi xdy dwng ké hoach chi
tiét chi phi theo yéu t5 chi phi trén co s¢ Doanh thu dy kién ciia nam ké hoach, lam co so kiém tra
gidm sdt va dénh gid phan tich sy dnh hwéng dén két qud hoat dong kinh doanh, nham dwa ra dwoc
cdc quyét dinh quan Iy chinh xdc va kip thoi trong hoat ddng diéu hanh quan tri doanh nghiép ciia
Céng ty sau nay.




Hién tai, md hinh hoat dong ctia Cong ty bao gdm Cong ty me tai Van phong Cong ty (Dong
Anh) va Cong ty chi duy tri hoat dong 01 chi nhénh (chi nhanh Mién Nam).

Két qua thuc hién KHSXKD 2022 tai Vin phong Cong ty va Chi nhanh Mién Nam nhu sau:

DVT: VND

TT Chi tiéu VP Cong ty CN Mién Nam Tong cong
I Doanh thu BH & CCDV 73.087.756.938 78.981.292.370 | 152.069.049.308
11 Gia von hang ban 64.508.377.021 72.935.864.939 | 137.444.241.960
III | Lgi nhuan gdp 8.579.379.917 6.045.427.431 | 14.624.807.348
IV | Doanh thu HDTC 72.461.827 322.076.778 394.538.605
V | Chi phi tai chinh 2.615.593.992 498.403.805 3.113.997.797
- Chi phi 1ai vay 2.615.593.992 451.893.674 3.067.487.666
- Chénh I¢ch ty gia, chi 46.510.131 46.510.131

phi tai chinh khéc

VI | Chi phi ban hang 47.302.000 47.302.000
VII | Chi phi quan 1y doanh nghiép 7.404.321.218 3.571.775.204 | 10.976.096.422
VIII | Loi nhudn thuan tt HDSXKD | (-1.415.375.466) 2.297.325.200 881.949.734
IX | Thu nhdp khac 295.880.117 16.707.375 312.587.492
X | Chi phi khac 26.923.241 514.032.575 540.955.816
XI | Loi nhuén khac 268.956.876 (-497.325.200) -228.368.324
XII | Tong loi nhuan trude thué (-1.146.418.590) 1.800.000.000 653.581.410

3/. Két qua thim dinh B4o co tai chinh nim 2022

Xac nhan Béo cdo tai chinh nam 2022 cua Cong ty c¢b phan Nbi hoi Viét Nam (da dugc
kiém toan boi Cong ty TNHH Kiém toan CPA) la trung thuc, hop 1y ddi voi cac nodi dung trong yéu
vé tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2022 phu hop theo Chuan muyc ké toan Viét
Nam va quy dinh phap ly co6 lién quan. Bdo cdo tai chinh tai thoi diém 31/12/2022, Phan Tai san va
nguon von dwge hach todn va phdn dnh gid tri cudi ky theo Chudn muec ké todn, két qud kinh doanh
phan anh day it doanh thu, chi phi theo ché dj ké toan hién hanh (Riéng chi phi khau hao TSCP
dugc trich bang 50% theo mitc quy dinh va dwoc chdp thudn ciia Hoi dong qudn tri Cong ty tai
Nghi quyét so ... /HDQOT-OD ngay ...../....../......).

Cong tac ké toan tai chinh duoc thuc hién phu hop véi chuan muyc va ché d6 ké toan Viét
Nam hién hanh va cac quy dinh phép ly c6 lién quan. Trong do, viéc t6 chirc cong tac ké toan quan
tri co ban dap Gmg dugc yéu cau quan tri doanh nghiép trong thoi diém hién tai.

Dinh gia phén tich cic chi tiéu tai chinh trong yéu va chiém ty trong 16m trong co ciu
tai san va ngudn von tai thoi diém 31/12/2022.

- Quin ly tai san: Tong tai san cua Cong ty tai thoi diém 31/12/2022 giam 37,61 ty dﬁ)ng S0 vOi
thoi diém dau nam (giam tir 159,09 ty dong xudng con 121,48 ty dong); Trong dd, co cau tai san co
su thay doi ve ty trong giita Tai san dai han va Tai san ngan han (Tai san ngan han giam tir 128,76
ty dong xuong con 93,36 ty dong, chiém ty trong 76,85% Tong tai san; Tai san dai han giam tu
30,33 ty dong Xuong con 28,12 ty dong, chiém ty trong 23,15% Tong tai san). Xem xét vé khd ning
thanh todn ng ngan han vdn ¢ mirc an toan, cu thé: Vén lwu dpng thuong xuyén (TSLD — Ng
ngdn han) = dwong 16,85 ty dong; H¢ sé thanh todn no ngan han 1,22 (I6n hon 1). Xem xét bién
djng dong tien ciia doanh nghigp trén Bdo cdo luu chuyen tien t¢ ciia Cong ty cho thiy dong
tien thudn tiv hoat dpng kinh doanh dwong 11,04 ty dong (ddu niam ém 10,25 ty dong) cho thiy
viéc qudn Iy von lwu dpng ciia Cong ty trong nim di tot hon nhiéu so véi nam 2021; Theo Bao
c4o tai chinh tai thoi diém 31/12/2022, chi tiéu Tién va trong dwong tién ting, cac chi tiéu nhu Céc
khoan phai thu ngan han va Hang t6n kho déu giam xudng so véi thoi diém ddu nim, trong khi
Cong ty c6 su tang truong vé doanh thu so véi ndm trude. Tuy nhién, Cong ty can tiép tuc tip trung
ra s0at va c6 giai phap trong viéc quan 1y va sir dung hiéu qua von luu dong (dic biét 1a cong tac thu
hoi cac khoan cong ng 16n, ton dong kéo dai va co phuong an quan 1y hang ton kho hiéu qua, tranh
dong vbn 1au); Van dé nay s& duoc phan tich k§ hon dudi day.

Trong do:




- Tién va twong dwong tién: Tang tir 3,05 ty dong 1én 9,92 ty dong, chiém ty trong 8,17%/Tong tai
san);
- Céc khoan phai thu ngin han: Giam tir 48,07 ty dong xuong con 31,14 ty dong, chiém ty trong
25 63%/Tong tai san (gidm 16,93 ty dong so voi thoi diém dau nam, twong Gng giam 35,22%).
Trong co cau Céc khoan phai thu ngan han, chi tiéu Phai thu ngan han cua khach hang sé tién 1a
20,63 ty dong, chiém 66,25% chi tiéu Cac khoan phai thu ngan han; chi tiéu Tra trudc cho ngudi
ban s tién 1a 990 triéu déng, chiém 3,18% chi tiéu Cac khoan phai thu ngén han; chi tiéu Phai thu
ngan han khac s6 tién 13 9,52 ty dong, chiém 30,57% chi tiéu Cac khoan phai thu ngén han (trong
do: cac khoan tam (g ca nhan 8,25 ty dong) Nhu véy, Cac khoan phai thu da c6 chiéu huéng giam
s0 v6i thoi diém dau nam; Tuy nhién, vin con chiém ty trong 16n trong Tong tai san (25,63%). Ban
kiém soat dé nghi Hoi ddng Quan tri, Ban Giam dbc Cong ty can co phuong an cu thé va dat diém,
d6n ddc thu hoi cac khoan phai thu khach hang 16n, qua han 1au, khong dé tinh trang bi chiém dung
von luu dong lau dai cia Cong ty, gdy thiét hai Vé tai chinh cho Cong ty. Tinh dén thoi diém
31/12/2022, ngoai nhitng khoan cong ng phai thu khach hang 16n nhu (Cong ty TNHH May Tinh
Loi: 2.407.500.000 dong; Cong ty CP Thiét bi Nhiét TP va Moi truong: 1.126.600.000 dong; Cong
ty TNHH JGC Viét Nam: 1.052.105.480 dong; Cong ty TNHH Nutreco — Chi nhanh Thuan bao:
3.245.046.200 ddng), Cong ty van con ton dong nhiéu khoan c6ng ng 16n kho doi, day dua kéo dai,
no xau chua dugc giai quyét triét dé, da anh hudng truc tiép dén ngudn tai chinh ciia don vi, lam
phat sinh ting chi phi tai chinh, cy thé nhu sau:
- Cong no cua Ong Nguyén Dinh Anh thyc hién cac cong trinh con ton tai: 10.342.028.375

ddng; trong do:

+ Cong trinh ndi hoi cho Cong ty Kamadhenu Ventures Limited., Ltd: 4.099.101.005 dong;

+ Cong trinh no6i hoi cho Cong ty CP Mia dudng Binh Pinh: 2.166.538.394 ddng (treo trén
tai khoan tam ung 141);

+ Cong trinh ndi hoi cho Cong ty CP VNTI19: 1.069.931.507 dong (treo muon quy Cong

ty);
+ Lai vay chua tra con lai: 1.197.382.469 ddng;
+ Cong no bu trir véi Cong ty Mia dudng Binh Dinh (nhin bang hién vat 1a Puong):
1.809.075.000 dong.
- Coéng no ciia Ong Tran Ngoc Son va Cong ty Xuan Minh: 684.055.805 dong + 677.332.000
ddng = 1.361.387.805 ddng;
- Céng ng Cong ty c6 phan xay lap HDTM: 497.543.750 dong;
- Cong n¢ v6i Chi nhanh Mién Nam: 6.113.081.508 dong (Tinh dén thoi diém 30/04/2023
con 4.813.081.508 dong, han muic cong ng ndi bod luan chuyén cho phép a3ty dong)
- Quin ly Hang ton_kho: HTK tai thoi diém 31/12/2022 1a 52,29 ty dong, chiém ty trong
43 O4%/Tong tai san (giam 25,03 ty dong, tuong (mg giam 32,37% so v6i thoi diém dau nam). Xem
xét chi tiét co cau HTK thi chii yéu & cac chi tiéu sau: (1) Chi phi SXKD d¢& dang 23,85 ty dong,
chiém ty trong 45,61%/HTK; (2) Nguyén liu, vat liéu 17,34 ty dong, chiém ty trong 33,16%/HTK;
(3) Hang gui di ban 5,32 ty dong, chiém ty trong 10,17%/HTK); (4) Thanh pham 4,6 ty dong,
chiém ty trong 8,79%/HTK. Nhu véy, gia tri Hang t6n kho thoi diém cudi ndm van con cao, chiém
dén 43,04% Tong tai san. Cong ty can cé giai phap quan Iy HTK phu hop, dic biét khi gia ca vat tu
lién tyc bién dong.
- Quén Iy Tai san dai han: tai thoi diém 31/12/2022 13 28,12 ty ddng, giam nhe so voi thoi diém dau nam
(giam 2,21 ty ddng), chiém ty trong 23,15%/Téng tai san; co ciu Tai san dai han chi yeu la TSCD 23,82
ty dong, chiém 84,71% Tai san dai han; con lai 1a Chi phi tra trudc dai han: 4,3 ty dong (trong do, Tién
thué dat ndp bo sung cho cac nam trude 14 4,18 ty dong, Cong ty phan bo dan vao chi phi trong thoi gian
10 nam; Chi phi lam tiéu chuan ASME 1a 120,9 triéu dong) Trong ndm 2022, Cong ty tiép tuc trich khau
hao TSCP bang 50% muc trich thong thuong dé két chuyén chi phi kinh doanh trong ky. Nhu vy, hiéu
suat hoat dong ciia TSCD tham gia vao SXKD trong nim ciia Cong ty 14 con han ché. Theo uéc tinh, mirc
cong suat huy dong hién tai chi dam bao bang 50% cong suat thiét ké. So di nhu vay 1a do cong tac tim
kiém viéc 1am ctia toan Cong ty con han ché, chi tiéu doanh thu dat thap, chua bu dap du chi phi kinh
doanh trong ky.
- Quin Iy No phii tra, Ngudn von va cic Quy:




Co cau Ngudn vén CSH va No phai tra thoi diém 31/12/2022 theo ty 1& (37/63); Hé s6 tu tai tro
12 0,37 cho thidy mirc d6 doc 1ap va kha 1 nang ty bao dam vé mat tai chinh cua Cong ty da dugce cai
thién hon so v6i nam 2021, tuy nhién van con han ché vé nguén von trong hoat dong SXKD. Trong
Téng tai san ciia Cong ty dang quan 1y va sir dung hién dang dugc b tri co cau ngudn vén nhu sau:
63% tir No phai tra, 37% Vén chu s¢ hitu. Cong ty hoat dong kinh doanh trong linh vuc co khi, viéc
1am con thiéu, tinh canh tranh cao; gia ca dau vao bién dong theo chiéu hudng tang cao, lai suét cho
vay binh quan khoang 8%-9%/nam. Do vy, voi muc ty sudt Loi nhuan/von CSH nam 2022 cua
Cong ty dat duoc 1a 1,46% la rat thip va thip hon nhiéu so véi mirc 13i suat vay ngan hang, nén
Cong ty cang huy dong vén tin dung thi s& cang anh huong 16n t6i hiéu qua kinh doanh cta Cong
ty; Do vdy, viéc giam No vay va ting ngudn von CSH (gop du Vén diéu 1¢) 1a bién phap can duoc
Cong ty diéu chinh trong thoi gian téi (sir dung hiéu qua don bay tai chinh). Qua xem xét, chi tiéu
No ngin han chiém ty trong 99,8%/No phai tra. Trong do, Vay ngin han ngan hang dén thoi diém
31/12/2022 1a 41,35 ty dong Viéc Cong ty su dung nguon vbn vay ngin han ngan hang nham dé
dam bao bu dip ngudn von phuc vu SXKD va cac cong ng ton dong chwa thu hdi duge.

Vé trich 1ap, st dung cac Quy: Cong ty da thyuc hién trich 1ap cac quy theo Nghi quyét dai hoi
ddng c6 dong thong qua va sir dung theo diing quy dinh tai Piéu 1& Cong ty va cac Quy ché ndi bd
hién hanh cua Cong ty.

II/. Cong tac Quan tri doanh nghiép

Hién tai, Cong ty dang thuc hién chién lugc kinh doanh ngén han theo ké hoach hang nam.
Cong ty chua xay dung dugc chién luge kinh doanh trung, dai han lam kim chi nam cho viéc thuc
hién ké hoach hoat dong kinh doanh ctia Cong ty ¢ tinh chat 1au dai, 6n dinh va phat trién. Cong ty
chua xay dung ké hoach chi phi kinh doanh hang nam trinh Hoi dong quan tri phé duyét (Gia von
hang ban, chi phi ban hang, chi phi quan ly doanh nghiép), lam co s¢ quan ly va diéu hanh, danh gia
mirc d6 thuc hién so voi ké hoach, tir d6 dua ra cac giai phap nham dam bao hi¢u qua kinh doanh
ctia don vi. Trong nim 2022, cong tac kiém tra giam sat chat lugng san pham noi hoi van con c6
nhitng thiéu sot, con dé x4y ra mot s6 san phém bi 18i, nén khi mang di lép dat, van hanh cho khach
hang thi san pham da phai stra chita di, stra chita lai, lam anh huong dén uy tin cua Cong ty.

Thyc hién cong tac quan tri doanh nghiép trong nam 2022, Hoi dong quan tri di thuc hién
dung va day du cac chuc ning, quyen han cua HDQT dugc quy dinh tai Luét doanh nghiép va Diéu
1€ Cong ty. Sau cudc hop Dai hoi ddng cd ddng thuong nién nam 2022, Hoi dong quan tri Cong ty
dato chire cac cude hop Hoi ddng quan tri theo dinh ky. Cac cudc hop HDQT dugce thyc hién theo
nguyén tic tap trung dan chu, tuan tha theo dung Luat doanh nghiép, Diéu 1é Cong ty dé dua ra cac
quyét dinh chi dao dé cac thanh vién HDQT, Ban giam dbc Cong ty thyc hién. Hoi déng quan tri da
ban hanh cac Nghi quyét cia HDPQT, theo d6 noi dung nghi quyét dd bam sat dién bién tinh hinh
hoat dong san xuat kinh doanh ciia Cong ty; Hoi dong quan tri da chi dao nhat quan, nhanh chéng,
tao diéu kién va hd tro cong tac diu hanh ctia Ban giam ddc Cong ty, cac ndi dung cong viée ciing
déu dugc phan cong cu thé cho timg thanh vién HPQT hodc nhom thanh vién HDQT giai quyét,
theo d6i giam sat thyc hién.

Cong tac quan ly sO co dong ro dang, minh bach, tao diéu kién thuan loi cho viéc sang tén,
chuyén nhuong cb phan ctia c6 dong.

Cong tac truyén thong, thong tin cac van dé, noi dung cong viéc trong yéu cia Cong ty trong
nam 2022 vua qua cling da dugc cong bo day du, kip thoi, minh bach va dung quy dinh cua phap
luat va Piéu 1¢ Cong ty, dap tmg yéu cau nim bat thong tin cua doanh nghiép, ciia cac co dong va
khach hang.

Trong nam 2022, Hoi ddng quan tri Cong ty chwa chi dao quyét liét tGi Ban Giam ddc trong
cong tac thu hdi cac khoan cong no 16n, qua han, khé doi, day dua kéo dai nhiéu ndm, rui ro mat
v6n, 1am phat sinh chi phi kinh doanh, giam hiéu qua hoat dong kinh doanh, giy thiét hai cho Cong
ty.

I11/. Hoat ddng ciia Ban kiém soat

Ban kiém soat Cong ty da hoat dong theo dung chirc ning, thim quyén va trach nhiém dugc
quy dinh tai Luat doanh nghiép va Piéu 1é Cong ty. Trong nam 2022, cong tic hoat dong kiém tra,
giam sat cua Ban k1em soat duoc thyc hién théng qua viéc tham gia cac cudc hop cung véi Hoi
dong quan tri dé ndm bat va xtr Iy thong tin dinh ky; Pong thoi, tap trung kiém tra, giam sat cac van
dé trong yéu, cac ndi dung lién quan dén tinh hinh thyc hién céc chi tiéu ké hoach SXKD, cic
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Quyét nghi khic cia PHCD va HPQT, quan Iy tai chinh va hiéu qua sir dung von, giam sat viéc
ban hanh va thyc hién Diéu 1¢ Cong ty, cac quy dinh quan ly, thim dinh béao cao tai chinh nam.

Ngoai ra, Ban kiém soat thuc hién quyén giam sat theo cac ndi dung yéu ciu cua cac co dong
trén co' s¢ tuan thu phap ludt va Diéu 1¢ Cong ty. Viéc giam sat dugc thyc hién thong qua Hé thong bao
cao cua Cong ty giri theo yéu cau ctia Ban kiém soét va truc t1ep kiém tra ta1 don vi. Cong tac kiém tra
duoc trién khai theo dinh ky, hodc dot xuat theo dé nghi ctia ¢d dong (khi cd dong du diéu kién theo quy
dinh), viéc gidm sat tap trung vao nhu‘ng muc ti€u dinh huong cua PHCD va HDQT, phét hién nhitng
bt cap trong co ché quan 1y, trong t6 chirc hach toan, kién nghi huéng hoan thién khic phuc.

Hoat dong ctia Ban kiém soat ludn tuan thii theo diing Luét doanh nghiép, Diéu 1¢ Cong ty, Ban
kiém soat thuong xuyén trao doi thong tin va kién nghi kip thoi voi HPQT va Tong giam doc Cong ty,
giai quyét cong viée co két qua theo diing nhiém vu quyén han, dam bao tinh doc 1ap khach quan.

IV/. Kién nghi ciia Ban kiém soat

Tir nhitg phén tich, danh gia néu trén, Ban kiém soat kién nghi voi Hoi dong quan tri, Ban diéu
hanh Cong ty trong nim 2023 can xem xét, c6 ké hoach cu thé dé thuc hién, giai quyét cic van dé nhu
sau:

(1) C6 phuong an va thoi han cu thé hoan thanh viéc bd sung di von diéu 1¢ cua Cong ty 1a 45
ty dong nhu di dang ky theo quy dinh, hodc thyc hién thi tuc ding ky giam von diéu 1¢,
tranh khong dé tinh trang Cong ty bi loai chi phi tai chinh khi tinh thué TNDN, giam Loi
nhuan sau thué ciia Cong ty.

(2) Ban giam dbc can thiét phai xdy dung ké hoach SXKD chi tiét, ké hoach chi phi kinh doanh
(Gia vbn hang ban theo timg yéu t6 chi phi cho timg loai hinh kinh doanh, ké hoach chi phi
ban hang, chi phi quan 1y doanh nghiép), trinh Hoi dong quén tri Cong ty phé duyét, lam co
sO thuc hién, theo dodi va danh gia vi¢c thuc hién;

(3) Kién tri thye hién myc tiéu nang cao chat luong nguon nhan lyc va chinh sach dong bo, hop
1y vé sir dung, quan 1y va thu hut lao dong c6 chat lwong; Quan tri thwong hiéu san pham cua
Cong ty thong qua viéc quang ba hinh anh, quan ly chat luong san pham, dam bao hang hoa,
san pham ciia Cong ty co tinh canh tranh cao trén thi trudng;

(4) iy manh truyén thong quang ba hinh anh Cong ty, quang céo san phdm va ban hang online
qua Website cia Cong ty;

(5) C6 ké hoach va thoi han cu thé giai quyét dat diém cac khoan cong no 16n, cong ng day dua
kéo dai nhiéu nam.

Trén day 1a Bao cdo hoat dong ciia Ban kiém soat Cong ty trong nim 2022 vira qua, Ban
kiém soat Cong ty rat mong dugc su dong gop ¥ kién ciia Quy vi co dong vao Bao cao hoat dong
ctia Ban kiém soét.

Thay mat Ban kiém soat nhiém ky (2020-2025), xin kinh chic Quy vi dai biéu, cac Quy co
d6ng Cong ty manh khoé, hanh phiic va thanh cong trong cudc sdng./.

Chuc Dai hdi thanh cong tot dep!

T/M. BAN KIEM SOAT
Noi nhén:

- Co dong;
- Thanh vien HDQT, BKS;
- Luu VT, BKS.



CONG TY CP NOI HOI VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
Cr) Déc 1ap - Tu do - Hanh phic
/ R

Ha ngi, ngay 20 thang 05 nam 2023
Du thao

PHUONG AN PHAN CHIA LOI NHUAN NAM 2022

- Can cir diéu 1é Cong ty Cé phan Néi hoi Viét Nam dwoc Dai héi dong c6 dong
thuong nién 2021 thong qua ngay 27 thang 04 nam 2021.

- Can cir két qua SXKD nam 2022 da dwoc kiém todn béi Cong ty TNHH Kiém
toan CPA

- Can ctr vao két qua biéu quyét ciia Dai hoi Dong c6 Pong Thudng nién ngay
thang nam 202 .

HPQT quyét dinh phwong 4n phan chia loi nhuan nam 2022 nhu sau:

STT Noi dung S6 tién (dong)
- Loi nhuén ndm 2021 con dé lai 200.000.000
- Loi nhuan sau thué TNDN nam 2022 346.834.410
1 | Tong loi nhuan sau thué 546.834.410
2 | Trich qu§ khen thudng 73.417.205
3 | Trich quy phuc loi 73.417.205
4 | Loi nhuan d¢ lai chuyén sang nim 2023 400.000.000
T/M HQI PONG QUAN TRI

CHU TICH



CONG TY CP NOI HOI VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
VBC

( Du thio)

Cong thirc tinh:

* Tién thit lao:

Trong do:

-TL:
- TLtl:
- Ke:

Doc 1ap - Tw do - Hanh phuc
--- --- 000 ---

QUY CHE

Tra thu lao cho thanh vién Hji ddng quan tri,

Ban Kiém soat Niim 2023

TL = TLtl x K.

Tién luong thu lao HDQT & BKS.

Tién thu lao
Hé sb diéu chinh phu thude vao Kkét qua hoat dong san Xuét
kinh doanh tir 0,8 + 1,2.

* Bing thu lao ciia Hpi dong qudn tri, Ban kiém sodt.

Uy vién ban ki€ém soat

T Chirc danh Tién thu lao TLtl
1 Chu tich HBQT 6.000.000 dong
2 | Ph6 Chu tich HDQT 4.800.000 ddng
3 Uy vién HPQT, Trudng ban kiém soat 4.000.000 dong
4

2.800.000 dong

Kinh trinh Pai hoi dong c6 dong dé lay biéu quyét.

TM. HQI PONG QUAN TRI
CHU TICH

Luwong Cong Thuin




