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BAO CAO BAN KIEM SOAT CONG TY
Trinh Dai hodi dong co6 dong thwong nién Cong ty nam 2021

Kinh gli: Quy vi Co dong Cong ty

Can cu:

- Luat doanh nghiép cla Qudc HOi nwéc Cong hoa xa hdi chi nghia Viét Nam sb
59/2020/QH 14 ngay 17/06/2020;

- Diéu |é hoat dong clia Cong ty co phan Noi hoi Viét Nam;

- Bao céo Tai chinh ndam 2020 clia Cong ty ¢ phan Noi hoi Viét Nam (da duoc kiém toan).

Thuc hién nhiém vu do Dai hdi dong co dong giao, dong thoi thrc hién ding quyén han va
chirc nang vé kiém tra giam sat theo quy dinh tai Luat doanh nghiép va Diéu Ié clia Cong ty, Ban
kiém sodt Cong ty co phan Noi hoi Viét Nam bao cao Dai hdi dong co dong két qua hoat dong clia
Ban trong nam 2020, cu thé nhw sau:

I/. Banh gia két qua thuwc hién theo Nghi quyét ctia Dai hoi co dong
1/. Thue hién céc chi tiéu Ké hoach SXKD nam 2020

Thuc hién nhiém vu SXKD ndm 2020 trong bdi canh tinh hinh thé gigi dién bién phtc tap.
Pai dich viém duong hoé hdp cap Covid-19 da gay anh hwdng rat I6n dén kinh té toan cau va nhiéu
nwoc, déi téc 16n cha Viét Nam. O trong nuéc, dich Covid — 19 da tc dong dén nhidu mat cla doi
song kinh té, xa hdi. Nhiéu doanh nghiép trong nu¢c bi anh huéng I6n dén hoat dong SXKD, do
thiéu hut lao dong, vat tu, nhién liéu dau vao,... Cong ty ciing khdng ngoai &, tinh hinh thyc hién
SXKD nam 2020 ciing bi &nh huéng I&n do tac dong truc tiép tir dich Covid - 19, da gay nhiéu kho
khan trong viéc thuc hién ké hoach SXKD nhu: (1) khd khan trong viéc tuyén dung va gitr chan
nhi*ng lao ddng truc ti€p san xuat lathg han, tho co khi (dac biét lathg cd tay nghé cao) clia don vi
gap rat nhigu kho khin do thi treong lao dong canh tranh gay gét, mat bang chi phi nhan cong cao;
(2) Khé khan vé nguyén liéu sn xudt dau vao: Nguyén vat liéu chinh la thép tdm céc loai, que han,
day han,... dwgc nhap mua thdng qua hinh thiic thwong mai trong nuéc, ngudn cung chi yéu tir cac
nudc nhu Trung Qudc, Nhat ban va Chau Au. Do dai dich Covid-19 bt ngudn tir Vi Han — Trung
Qubc da bung phat va hién tai da lay lan ratoan cau; da anh hwéng nang téi ngudén cung (rng vat tw
dau vao, xuat hién tinh trang khan hiém vat tv dau vao, gay ratinh trang gia ca tang dot bién tir 20%
dén 30%; (3) M6t sb dv an 16n cung cap nbi hoi cho cac tap doan may mac clia Han Quédc ciing bi
dirng lai do anh huéng ctia Pai dich; (4) Thém vao do, nhiéu doanh nghiép cting nganh nghé canh
tranh gay gat, trong khi Cong ty con chwa c6 san phdm chd lic mii nhon dé chiém linh dwoc thi
trwong tiém nang, cac san pham ndi hoi nhd bi canh tranh manh vé giathanh, nén thi treong cling bi
chiaxé rat nhiéu.



Véi céc chi tiéu kinh té - tai chinh manhiém vu ké hoach SXKD nam 2020 da dugc Dai hi
c6 dong thong qua, méc du Hoi ddng quan tri d& cung voi Ban Giam déc Cong ty nd lvc téi da, tuy
nhién do anh huéng cla nhitng yéu t6 néu trén cung voéi nhirng nguyén nhan chl quan khéc, Céng
ty da khong thic hién hoan thanh ké hoach, cu thé nhu sau:

KET QUA THUC HIEN KHSXKD NAM 2020

Chi tiéu K €& hoach Thuc hién % TH/KH
D 2 ©) @)

1. San lugng (tan) 1.000 600 60,0%
2. Doanh thu (trd) 150.000 81.454 54,3%
3. Tong loi nhuan ké toan trudc thué (trd) 1.500 341 22, 7%
4. C5 tic dy kién (%/nam) 39 | (TTINNDHCD) I

khong chia cd tirc
5. Thu nhap binh quéan dau nguoi/thang (trd) 6,5 6,0 92,3%

2/. Banh gia tinh hinh thuc hién Ké hoach SXKD nam 2020

- T6ng doanh thu thuc hién: dat 81,45 ty dong, twong ng dat 54,3% KH va bang 79,5% so V6i
cung ky nam truéc.

Trong do:

+ San xudt, ché tao san pham: dat 36,26 ty dong; chiém 44,52%/Tdong doanh thu thuc hién; Loi
nhuan gop dat 11,55 ty dong (twong (ng dat ty 1& 31,85% lgi nhuan gop theo Iinh virc) va chiém
72,92% Téng lgi nhuan gdp toan Cong ty.

+ Kinh doanh xuat nhwong vat tu: dat 2,44 ty dong; chiém 3,0%/Tong doanh thu thuc hién; Loi
nhuan gbp dat 227,6 triéu dong (twong tng dat ty 1€ 9,32% loi nhuan gdp theo Iinh vic) va chiém
1,44% Tong lgi nhuan gdp toan Cong ty.

+ Xay 18p cong trinh: dat 41,68 ty dong; chiém 51,17%/T6ng doanh thu thwc hién; Loi nhuan gdp
dat 3,99 ty dong (tvong (ng dat ty 1€ 9,59% loi nhuan gdp theo IThh virc) va chiém 25,24% Tong |oi
nhuén gop toan Cong ty.

- Loi nhuan thuan tir hoat dong kinh doanh: dat 386,46 triéu dong (bang 0,5% Doanh thu thuc
hién).

- Loi nhuan trwéc thué: dat 341,39 triéu dong, twong (ng dat 22,7% KH.

Nhan xét:

C6 thé ndi hoat dong SXKD clia Cong ty trong nam 2020 gap rat nhiéu kho khan, quy mo
hoat dong kinh doanh ctia Cong ty bi co hep, doanh thu clia Cong ty sut gidm nhiéu (gidm 50% dén
65% so Vi giai doan 2010-2016; bang 79,5% so v&i ndm trwdc), chi yéu anh hudng bdi cac yéu to
sau: (1) thi truong canh tranh khéc liét, sitc cau gidm manh do tac ddng manh béi suy gidm kinh té
thé gidi do chiu anh hudng bdi dai dich Covid-19; khién nhiéu doanh nghiép bi giai thé hodc dirng,
gidn san xudt, dac biét la nhitng doanh nghiép s dung cac nguén nguyén liéu dau vao phai nhap
khau truc tiép tir nwdc ngodi; (2) Phuong thirc t6 chirc sin xuét clia Cong ty chuwa thay déi bat kip
vGi xu thé clia thi trvdng, chét luong clia san phdm van con bi han ché, cong téc thi trudng chua
duoc cha trong; méc du Cong ty ciing da ddy manh khau thiét ké, hiéu chinh cac mau ma dé phu
hop véi yéu cau clia thi tredng, song thuc té thi phan van bi chiaxé (nhét 1a san pham 10 hoi cong
suét nhd) do yéu t6 giathanh; (3) Van con tinh trang cong ty gia dinh trong co cdu HDQT, Ban diéu
hanh va can bd quan ly ctia Cong ty c6 nganh nghé kinh doanh twgng tv nhw ctia Cong ty, nén cong
tac chi dao diéu hanh clia Cong ty con gap nhiéu khé khan, lam cho hiéu qua kinh té dat thap, s
phdi hop trong diéu hanh gidi quyét cong viéc chua thuc sy hiéu qua. Theo d6, mirc doanh thu 2020
clia Cong ty dat dwoc khong di bu dip dwoc chi phi SXKD trong ky. Qua phéan tich s3 liéu cho
thdy, mirc 18 gbp clia hoat dong san xuat, ché tao san pham co ty 1€ 18 gdp cao so voi céc IThh vire
hoat déng kinh doanh khéc clia Cong ty (chiém 72,92% Taong |&i gop toan Cong ty), dong thoi co ty
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trong I6n nhat trong co cau doanh thu clia Cong ty. Theo dd, trong thoi gian téi Cdng ty can chu
trong va nghién ctru dwa ra cac bién phap nndm ddy manh thi phan Iinh vic hoat dong nay dé dam
bao hiéu qua cho toan Cong ty. Hién tai, md hinh hoat dong clia Cong ty bao gdm Cong ty me tai
Van phong Cong ty (Bong Anh) va Cong ty chi duy tri hoat dong 01 chi nhanh (chi nhanh Mién
Nam). Trén co s& bao céo tinh hinh két qua SXKD 2020 tai VP Cong ty va Chi nhanh Mién Nam
clia Tong giam déc Cong ty, ngay 25/03/2021 Hoi dong quan tri Cong ty da ban hanh Nghi quyét sd
02/HBQT-QD thdng qua muc trich khdu hao TSCD nam 2020 la 50%; dong thei gidam mic trich
ndp trong nam 2020 d6i voi chi nhanh Mién Nam tir 2.700.000.000 dong xudng con 1.550.000.000
dong (trong dé, murc trich ndp khau hao la 450.000.000 dong).

KEt qud thuc hién KHSXKD 2020 tai Van phong Céng ty va Chi nhanh Mién Nam nhv sau:

PVT: VND

TT Chi tiéu VP Céng ty CN Mién Nam Tbng cong
I Doanh thu BH & CCDV 53.491.504.865 27.962.105.170 | 81.453.610.035
] Giavon hang ban 42.508.437.771 23.103.027.422 | 65.611.465.193
1] Loi nhuén gop 10.983.067.094 4.859.077.748 | 15.842.144.842
IV | Doanh thu HDTC 1.135.352.726 71.788.179 1.207.140.905
\% Chi phi tai chinh 3.354.121.868 346.286.502 3.700.408.370
- Chi phi l& vay 3.354.121.868 346.286.502 3.700.408.370
Vi Chi phi ban hang 6.533.500 6.533.500
VIl | Chi phi quan ly doanh nghiép 9.632.094.431 3.323.789.895 | 12.955.884.326
VIII | Loi nhuan thuan tr HDSXKD -874.329.979 1.260.789.530 386.459.551
IX | Thu nhap khéc 123.497.472 131 123.497.603
X Chi phi khac 7.777.583 160.789.661 168.567.244
XI Loi nhuéan khac 115.719.889 -160.789.530 -45.069.641
XIl | Tong loi nhuan trwéc thué -758.610.090 1.100.000.000 341.389.910

3/. Két qua tham dinh Béo céo tai chinh nam 2020

X&c nhan Bao cdo tai chinh ndm 2020 cta Cong ty co phan Noi hoi Viét Nam (da duoc
kiém todn bdi Cong ty TNHH Kiém toan TTP) latrung thuc, hop ly d6i voi céc ndi dung trong yéu
vé tinh hinh tai chinh clia Cong ty tai thoi diém 31/12/2020 phu hop véi chuan muc ké toan Viét
Nam va quy dinh phép ly c6 lién quan. Ngoai trir nhitng gi¢i han kiém toan da néu tai Bao céo
kiém toan vé B&o céo tai chinh nam 2020 clia Cong ty, tai sdn va ngudn von dwgc hach toan va
phan anh gia tri cudi ky theo chuan mirc ké toan; két qua kinh doanh phan anh day di doanh thu,
chi phi theo ché do ké toan hién hanh (Riéng chi phi khdu hao TSCD duoc trich mirc 50%).

Cong tac ké toan tai chinh dugc thic hién pht hop véi chudn muc va ché do ké toan Viét
Nam hién hanh va céc quy dinh phép ly c6 lién quan. Trong do, viéc td chirc cong téc ké toan quan
tri co ban dap (ng dwoc yéu cau quan tri doanh nghiép trong thoi diém hién tai.
- Quan ly tai san: Tong tai san clia Cong ty tai thoi diém 31/12/2020 tang so véi thoi diém dau
nam (tang tr 127.747 triéu dong 1én 133.633 triéu dong); Trong do6, co cdu tai san cd sy dich
chuy&n dan tir tai sin dai han sang Tai san ngan han (Ta san ngdn han chiém ty trong 75,73% Téng
tai san (thoi diém dau nam 72,99%). Tai san dai han giam tlr 34.498 triéu dong xudng con 32.427
triéu dong (giam tir 27,0% xudng con 24,27% Tong tai sin). So sanh vé xu hudng bién dong thoi
diém cudi ndm so voi dau nam, vé gia tri tuyét déi tang 5.886 triéu dong (twong (ng tang 4,4%).
Xem xét vé téng quan kha ning thanh toan ngan han van & mrc an toan, cu thé: Vén luvu déng rong
(TSLD — No ngan han) = duong 12.358 triéu dong; Chi s8 thanh todn hién hanh 1a 1,14 (I16n hon 1).
Phan tich bién dong dong tién clia doanh nghiép bao cao liu chuyén tién té clia Cong ty cho thay
dong tién thuan tir hoat dong kinh doanh van bi am (-) 2.434 triéu dong (dau nam am 20.964 triéu
dong) cho thay tinh hinh quan tri tai chinh clia Cong ty da duoc cai thién nhiéu so v&i nam truéc.
Tuy nhién, Cong ty can tap trung sat sao hon trong viéc quan ly va st dung hiéu qua von lvu dong
(dac biét la cong tac thu hoi cac khoan cdng ng 16n, ton dong kéo dai va cé phuong an quan ly hang
ton kho hiéu qua, tranh dong von lau); Van dé nay s8 dugc phan tich k§ hon dudi day.
Trong do:



- Tién va tvong duong tién: Giam tir 5.265 triéu dong xudng con 4.809 triéu dong, giam 8,66% so
v@i dau nam; chiém ty trong 3,6%/Tong tai san);
- Quan ly Céc khoan phai thu: Céac khoan phai thu tai thoi diém 31/12/2020 la 32.327 triéu dong
(giam 3.925 triéu dong so vai thoi diém dau nam, twong (rng giam 10,83%; giam ty trong tir 28,38%
xubng con 24,19%/Téng tai san). Trong co cdu Cac khoan phéi thu ngan han, chi tiéu cac khoan
phéi thu khach hang chiém 57,27%, twong (*rng b tién la 18.515 triéu dong; chi tiéu Tra trwéc cho
nguoi ban chiém 5,33% twong (ng sB tién 1.723 triéu dong; Phai thu ngan han khéc chiém 37,39%
twong (rng sO tién 12.088 triéu dong (trong doé: cac khodn tam (ing ca nhan la 11.142 triéu dong).
Nam 2020, Cong ty da chi trong hon trong cong tac thu héi cong no, tuy nhién dén thoi diém
31/12/2020 van con ton dong cac khodn cong no |én kho doi, day dua kéo dai; no xdu chua duoc
giai quyét triét dé da anh hudng trwc tiép dén dong tai chinh ctia don vi, lam phat sinh tang chi phi
tai chinh, cu thé nhu sau:
(1) Cong ng ctia Ong Nguyén Dinh Anh thic hién céc cong trinh con ton tai:

+ Cong trinh ndi hoi cho Céng ty Kamadhenu Ventures Limited., Ltd: 4.099.101.005 dong;

+ Cong trinh ndi hoi cho Cong ty CP Mia dutng Binh Dinh: 2.166.538.394 dong (treo trén
tai khoan tam (rng 141);

+ Cong trinh ndi hoi cho Cong ty CP VNT19: 1.069.931.507 dong (treo muon quy Cong

ty);

+ L& vay chua tra con lai: 1.197.382.469 dong;

+ Cong no bl trir véi Cong ty Mia dudng Binh Binh (nhan bang hién vat 1a Budng):
1.809.075.000 dong.
(2) Cong no ctia Ong Tran Ngoc Son va Cong ty Xuan Minh: 722.251.390 d + 677.332.000 d =
1.399.583.390 dong;

(3) Cong ng véi Chi nhanh Mién Nam: 4.522.535.503 dong;

Trong ndm 2020, Cong ty da xt Iy khodn ng xau d6i véi cong ng clia CTY Rugu Sam Panh
bang ngudn du phong phai thu kho doi, sO tien 5.251.492.340 dong; dong thoi bu trir cong no phai
thu cltia Téng cong ty Co dién Xay dwng tlr ngudn co tirc dugc chiaclia cac ndm va Quy BTPT cla
Cong ty.

- Quan ly Hang ton kho: HTK tai thoi diém 31/12/2020 la 63.760 triéu dong (tang 12.155 triéu
dong, twong (rng tang 23,55% so v&i thoi diém dau nam; chiém ty trong 47,71%/T6ng tai san). Xem
xét chi tiét co cdu HTK thi chl yéu & céc chi tiéu sau: (1) Chi phi SXKD d& dang (25.679 triéu
dong, chiém ty trong 40,27%/HTK, tang 32,24% so véi thoi diém dau nam); (2) Nguyén liéu, vat
liéu (22.341 triéu dong, chiém ty trong 35,04%/HTK, tang 29,04% so voi thoi diém dau nam); (3)
Hang gl di ban (8.674 triéu dong, chiém ty trong 13,62%/HTK); (4) Thanh pham (6.422 triéu
dong, chiém ty trong 10,07%/HTK). Nhw vay, gia tri Hang gi ban va Thanh pham ton kho la
15.096 triéu dong (chiém ty trong 23,68%/HTK), cho thdy codng téc giai phong HTK, nghiém thu
ban giao con cham, gap nhiu virdng mac. Bén canh viéc nghién ctru ap dung khoa hoc k¥ thuat, ddi
m@i cong nghé, mau méa san pham, dap (ng dwoc nhu cau cla thi truong ngdy mot cao; Cong ty can
nghién ctru va cé nhirng gidi phdp cu thé trong cong téc to chiic diéu hanh SXKD, nhat la cong téc
thi treong nham danh gia duoc kha nang tiéu thu cla tirng san pham, cai tién mau ma, dam bao chét
lvgng san pham dén nguoi dung, tang kha nang tiéu thu san pham.

- Quan ly Tai sin dai han: tai thoi diém 31/12/2020 |1a 32.427 triéu dong so vai thoi diém dau nam co s
giam nhe (gidm 2.070 triéu dong), chiém ty trong 24,26%/Tong tai san; co cdu Tal sin dai han chl yéu la
TSCD chiém 83,43%; Con lai la Chi phi tra trvéc dai han: 5.373 triéu dong. Trong ndam 2020, Céng ty
trich kndu hao TSCB béng 50% mikc trich théng thuong dé két chuyén chi phi kinh doanh trong ky. Nhu
vay, hiéu qua hoat dong ctia TSCB trong SXKD ctia Cong ty chua cao. Theo wéc tinh, mic cong suat huy
dong hién tai chi dam bao bang 50% cong sudt thiét ké. S di nhu vay 1a do cong téc tim kiém viéc |am
cliatoan Cong ty con han ché, chi tiéu doanh thu dat thdp, chwa bu d&p dd chi phi ¢d dinh.

- Quan ly No phai tra, Ngudn von va cac Quy:

Co cdu Ngudn von CSH voi No phai tra thoi diém 31/12/2020 theo ty |é (33/67) cho thay
Cong ty chua dugc chl dong vé ngudn von trong hoat dong SXKD. Céng ty hoat dong kinh doanh
ITnh vire co khi viéc lam con thiéu, gia ca dau vao cao, |ai suat cho vay binh quan khodng 8%/nam
nhung van & mitc cao hon so voi ty sudt Loi nhuan rong/Ngubn vén CSH nidm 2020 clia Cong ty
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dat xap xi 1% larat thap vathap hon nhiéu so véi mic 1&i suat vay ngan hang nén da anh hudng 16n
téi hiéu qua kinh doanh clia Cong ty; Do vay, viéc gidam Ng vay va tang ngudén von CSH (gop du
Von diéu 18) labién phap can dugc Cong ty xem xét va diéu chinh trong thoi gian t¢i (s dung hiéu
qua don bay tai chinh). Qua xem xét, chi tiéu No ngan han chiém ty trong 1¢n/No phai tra, chiém
99,63%/No phai trd. Trong d6, Vay ngan han ngan hang dén thoi diém 31/12/2020 1& 36.925 triéu
dong (ting 5,55% so vGi thoi diém dau ndm). Viéc vay ngan han ngan hang clia Cong ty dé dam
b&o bu dap ngudn vén phuc vu SXKD va céc cong ne ton dong chua thu hdi duoc.
Ve trich lap, st dung cac Quy: Cong ty datrich lap va st dung theo quy dinh.

[1/. Cong tac Quan tri doanh nghiép

Trong giai doan 2015 -:- 2020 vira qua, cong tac quan tri doanh nghiép clia Cong ty con
mang tinh chdt ngan han, thuc hién theo ké hoach hang nim; Cong ty chua xay dung dugc chién
lvgc phét trién trung, dai han.

HG6i dong quan tri luén xem xét va ling hd cac dé xuat vé mat t6 chirc nhan sy clia Ban diéu
hanh, tao diéu kién t6i da cho Ban diéu hanh nang cao hiéu qua quan ly vatap trung nguon lyc cho
hoat dong kinh doanh clia Cong ty dam béao kip thoi va phi hop voi dién bién clatinh hinh kinh té,
thi trudng trén co s tinh hinh thyc té€ dién ratheo tirng thei diém. Trong ndm 2020, Hoi dong quan
tri da thong nhét nhan sy céc Trung tdm, b nhiém céc chirc danh quan ly bd phan phong ban, xi
nghiép theo dé xuat clia Ban diéu hanh. Bong thoi, HDQT cling da théng nhat théng qua ndi dung
Quy ché khoan cdng trinh 2020-2021; théng nhédt thdng qua Quy ché quan ly cong no bao lanh vay
vOn clia Cong ty 2020-2021; thong qua Quy ché Hoat dong SXKD clia Chi nhanh Mién Nam 2020-
2021; théng qua To trinh ciia TGD vé Tra lvong, phu cdp trach nhiém cac can bo quan ly trong
Cong ty.

Cong téac théng tin trong yéu clia Cong ty trong ndm 2020 vira qua da dugc cong bd day da,
kip thoi, minh bach va ding quy dinh clia phép luat va Diéu |é clia Cong ty, dap (*ng yéu cau ndm
bat thdng tin clia doanh nghiép, clia céc 6 dong va khach hang.

HDPQT da thuc hién ding va day di cac chirc nang, quyén han dwoc quy dinh theo Luéat
doanh nghiép va Diéu I& Cong ty, cac Nghi quyét, Quyét dinh clia Pai hdi c¢6 dong; T6 chirc cac
cudc hop dinh ky va dot xudt theo yéu cau cong viéc, thuc hién ding chirc ndng nhiém vu va tham
quyén clia minh, tap trung chi dao thuc hién bam st cac ndi dung theo tinh than Nghi quyét HDQT
da ban hanh, ddm bao bam sét thuc hién cac chi tiéu ké hoach SXKD do Dai hdi dong co dong
quyét dinh; ludn Gng hd va tao sy chl dong cho Téng giam ddc Cong ty trong diéu hanh kinh
doanh.

[11/. Hoat dong clia Ban kiém soat

Ban kiém soat da hoat dong theo ding chirc nang, tham quyén va trach nhiém dugc quy
dinh. Cong tac hoat dong kiém tra, giam sét clia Ban kiém soét dwoc thie hién théng qua viéc tham
gia céc cudc hop cling vai Hoi dong quan tri dé nam bat va xi ly thdng tin dinh ky; Dong thoi, tap
trung kiém tra, giam sé& céc van dé trong yéu, cac ndi dung lién quan dén tinh hinh thuc hién céc
chi tiéu ké hoach SXKD, cac Quyét nghi khac ciia BPHCD va HDPQT, quan ly tai chinh va hiéu qua
st dung von, gidm sét viéc ban hanh va thyc hién Diéu 1é Cong ty, céc quy dinh quan ly, thdm dinh
béo céo tai chinh nam.

Ngoai ra, Ban kiém soé thuc hién quyén giam si theo cac ndi dung yéu cau clia cac co dong
trén co s6 tuan thi phap luat va biéu Ié Cong ty. Viéc giam sat duoc thic hién qua Hé théng béo céo
clia Cong ty glri Ban kiém soét va truc tiép kiém tratai don vi. Cong tac kiém tra duoc trién khai theo
dinh ky (6 thang/lan), hodc dot xudt theo d& nghi clia cd dong (khi cd dong da diéu kién theo quy dinh),
viéc giam sit tap trung vao nhitng muc tiéu dinh huéng clia DHCD va HDQT, phat hién nhitng bét cap
trong co ché quan ly, trong t6 chirc hach toan, kién nghi hudng hoan thién khac phuc.

Hoat dong clia Ban kiém soét ludn tuan thl theo ding Luat doanh nghiép, Diéu Ié Cong ty, Ban
kiém soat thudng xuyén trao doi thong tin va kién nghi kip thoi véi HDQT va Tong giam doc Cong ty,
gidi quyét cong viéc co két qua theo ddng nhiém vu quyén han, ddm bao tinh doc lap khach quan.

V/. Kién nghi clia Ban kiém soat



T nhitng phan tich, danh gia néu trén, Ban kiém soét kién nghi véi Hoi dong quan tri, Ban
diéu hanh Cong ty nhiém ky 2020-2025, trong nam 2021 can xem xét cu thé valén ké hoach thuc
hién céc van dé nhu sau:

(1) Can tap trung xay dung Chién lvgc kinh doanh dai han clia Cong ty giai doan 2020-2025 va
tam nhin dén ndam 2030;

(2) Rasodt, stra doi, diéu chinh co ché kinh doanh va céc chinh sach ndi bd cong ty linh hoat va phu
hop voi tinh hinh hoat dong SXKD hién tai ctia don vi, lam co s& raquyét dinh quan ly.

(3) Xay dung ké hoach SXKD chi tiét trén co s¢ bam sat tinh hinh thi trudng va lgi thé clia
Cong ty; nghién ctru da dang hda san pham clia Cong ty;

(4) Kién tri thic hién muc tiéu nang cao chat lugng ngudn nhan Iyc va chinh sach dong bd, hop
ly vé sr dung, quan ly vathu hat lao dong co chat luong;

(5) Bd sung dd von diéu |é clia Cong ty |a 45 ty dong nhv da dang ky theo quy dinh.

Trén day la Bao cao hoat dong clia Ban kiém soat Cong ty trong nam 2020 vira qua, cling la
nam th¢ 1 ctia nhiém ky (2020-2025). Rat mong duoc sy dong gop y kién clia Quy vi cd dong vao
Béo céo hoat dong clia Ban kiém soét.

Thay mat Ban kiém soét nhiém ky (2020-2025), xin kinh chtic Quy vi dai biéu, cac Quy co
dong Cong ty manh khoé, hanh phuc va thanh céng trong cudc séng./.

Chuc Pai hoi thanh cong tét dep!

T/M.BAN KIEM SOAT
Noi nhan:
- Co dong;
- Thanh vién HDQT, BKS;
- Lwu VT, BKS.



